
KED 
Kunskapsskolan Education

1



2

Christian Wetell Mats Barlow

Deputy Director of Secondary Education, 

Kunskapsskolan Sweden

Principal Kunskapsskolan Örebro



• Private company founded in 1999

• Structured model for personalized 

education

• Student results above comparable schools ​

and national average

• More than 80 schools, 20,000 students and 

2,000 teachers are using the KED Program 

across Sweden, the UK, the Netherlands, 

India, the US and the Middle East.

Kunskapsskolan – an independent 
operator of innovative schools



The traditional idea
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This was the way to 

prepare a working life…

…that looked like this….



IN 2035 50% OF TODAYS JOBS WONT EXIST BECAUSE OF THE 

AUTOMATION. INSTEAD THERE WILL BE NEW JOBS THAT 

DOESN’T EVEN EXIST YET. 



Todays fourth graders

– Will start their careers in 2028

– Will have their first child in 2035

– Will retire in  2075

A staggering perspective!
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The world around us is 
changing quickly

• Technical development, globalization 

and climate change are effecting us 

now and will continue to effect us in 

the future.

– What will the future hold?

– What are we going to do for a living? 

– What new possibilities will be available 

out there? 
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THE KED PROGRAM 
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Personal goals, coaching and structures

Clear individual goals Individual coaching Individual timetable
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Clear individual goals
• In the beginning of every 

semester, the student, the 

coach and the parents sit 

down together to identify the 

student’s long-term goals. 

• The goals are then broken 

down to semester goals and 

weekly goals.
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• The goals are the foundation 

for the student’s work and 

planning. 

• The goals are written down in 

the student’s logbook and in 

our documentation system 

EDS.



Individual coaching 
–15 min discussion every week

• Focus on weekly goals, strategies and 

the personal use of time and sessions .

• Assesses the students progress in 

every subject in relation to their 

individual goals every week. 

• Helps and coaches the students to 

evolve their skills like planning, taking 

initiative, thinking creatively and 

evaluate.
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A personal schedule from the menu of the school’s schedule
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Coaching sessions

Laboratory work WorkshopsLecture

Communication sessions

Private studies

Group project

Basegroup

The Learning Portal

Scheduling



Flexibility of learning format and space
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Teaching formats



Step assessments
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Personalized pace supported by continuous assessment
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Curriculum

Exams/national tests

Projects and 
presentations
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All learning, resources and best practices are accessible 
on the web based Learning Portal™

• All steps and courses  easily 

accessible  

• Textbook material, 

illustrations, assignments, 

instructions, encyclopaedias 

and news

• Goals, standards’ and 

assessment rubrics

• Knowledge management 

source for teachers and 

schools

• Progress insights for families 

in real time

Content



The Learning Portal

Indian Pre & Primary

School (IPC)

Kunskapsporten

Svensk Gymnasieskola

(GY 11)

The Learning Portal 

UK Secondary School

(GCSE)Kunskapsporten 

Svensk Grundskolan

(LGR 11)

The Learning Portal 

Indian Secondary School

(CBSE)

The Learning Portal

US Middle school

(NYSS and CCSS)

Learning by sharing content and practices Content



• Academic advantages

– Strong academic achievement

– Pleasant social environment and less bullying

– Students learn responsibility, collaboration, inter-

social skills, goal orientation and work discipline 

= better preparation for higher education and 

modern work life

• Operational advantages

– Better utilization of teachers- and facilities 

resources

– Replicable

• Grade and goal management

– Structured form to follow and manage results 

and expectations

Proven results with the 
KED Program
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What is the most important thing to 
learn when the future is constantly 

changing? 
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KED FUTURE SKILLS
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Act Global

Power to Act

Learn to Learn

Live Digital

Teamwork 

Innovation 



Coaching
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• The school has the responsibility to 

develop the individuals ability due to 

their prerequisites 

• The society need pupils different ability 

to support and develop important 

basics!

PURPOSE



Personal actualization

• To improve a better physic, psychological, social & emotional 

health.

• To confess your own & others talent



Science, medicine, technology & 
engineering

• To solve the problems with poverty, 

illness & pollution.



• To solve the problems with injustice, 

disparity, relation problems, prejudice

Social- & behavior sciences 
through leadership



Ethical, moral & religious principles & philosophical analysis

• To guide people in how to handle the complicated challenges in 

human existence



”The pleasant art”, Culture & 
entertainment

• To look after creative expressions that 

give us meaning of life.



How?



COACHING

A way to relate and engage with other people

which differ from the traditional management.



• AWARENES

About yourself and the balance 

between demands and resources.

• RESPONSIBILITY

If we take responsibility for our 

thoughts and actions, the result will 

lead to increased engagement and 

quality concerning our performances. 

COACHING



THOUGHTS

EMOTIONS

BEHAVIOUR

CONTROL

COACHING for BETTER RESULTS

+
-

+
-

+
-



For more information about the KED 

program and contact please visit: 

www.kunskapsskolan.com

Find us at LinkedIn:

Christian Wetell

Mats Barlow

Thank you!
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http://www.kunskapsskolan.com/

